CONG TY CO PHAN SON A PONG Bai héi dong cé dong thirong nién \dn thit 12
CHUONG TRINH PAI HOI
PAI HOI PONG CO PONG THUONG NIEN LAN 13 NAM 2014
Ngay 26/4/2014
Thoi gian Chuwong trinh Nguwoi chiu trach nhiém Ghi chu

l. Thu tuc Ban to chirc
Tiéu ban kiém tra tu 181(\3/1[ND .Achic:eu
q q ach ¢b do L gy uy
7.15h —7.50h Kiém tra tu cach c6 dong cach co cong quyén (néu co)

O. Tran B4 Kiét

vo1 danh sach co
déng. Phat phiéu
biéu quyét, va tai
liéu

Khai mac

Ban to chire

08h.00 — 08.10h

- Chao co

- Gi6i thiéu Pai biéu

- Cong bd du diéu kién tién hanh
cudc hop bPHbCD

- G161 thiéu Chu toa doan

0. Lé An Khuong

Két qua kiém tra
tu cach c6 dong

08.50h — 08.55h

va ké hoach phan phéi loi nhusn
nam 2014

1. Noi dung Chu toa doan

- Gi6i thiéu Thu ky doan va Ban | Ba Nguyén Thi Nhung
08.10h — 08.45h kiém phiéu.

- Bao cdo cua HDQT Cong ty vé | Ong Phan Ngoc Thuén

tinh hinh hoat dong, két qua SX -

KD nam 2013.

2014.

- Bao c4o cua BKS vé tinh hinh . x L4
08.45h ~ | hoat dong cia Céng ty nim Ba Nguyeén Thi Can
08.h50h

2013.

- To trinh DH vé phuong an ) o )

phan phoi lgi nhuan nam 2013 Ong Tran Buu Tri
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08.55h — 09.00h

-To trinh PH vé tién thu lao
HPQT&BKS va tién thuong cho
HDPQT&Ban diéu hanh khi thuc
hién hoan thanh ké hoach SXKD

Ong Tran Biru Tri

09.00h — 09.10h

- To trinh PH vé viéc Chu Tich
HDQT kiém Toéng Giam Doc
di€u hanh Cong Ty.

Ong Phan Ngoc Thuan

09.10h — 09.15h

- To trinh PH vé viéc lya chon
Cong Ty kiém toan doc lap Bao
cao tai chinh nam 2014.

Ong Tran Biru Tri

09.15h — 10.00h

DPai hoéi thao ludn va biéu quyét
cac ndi dung Dai hoi

Chu toa doan

Ban kiém phiéu

Cac bao cédo va

To  trinh  lién
quan

10.00h- 10.30h | Nghi giai lao

10.30h — 10.40h | Céng bd két qua biéu quyét Ban kiém phiéu

10.40h- 10.50h | Théng qua Nghi quyét Pai Hoi Thu ky doan

11.00h B¢ mac Chu toa doan Két thiic

Chii tich HPQT Ngay 31 thang 3 ndm 2014
TM. Ban to chirc
Nguyén Thi Nhung Lé An Khwong

TAI LIEU PAI HOI - PAT HQI PONG CO PONG THUONG NIEN LAN 13 NAM 2014:

NoogkrwdpE

thanh ké hoach SXKD.

oo

Chuong trinh Pai hoi — PHPCD thuong nién lan 13 nam 2014.

Béo céo ciia HDQT Cbng ty vé tinh hinh hoat dong, két qua SX - KD niam 2013.
Pé an ké hoach SX — KD nim 2014.
Béo c4o ciia BKS vé viéc kiém tra tinh hinh hoat dong Cong ty nam 2013.
Béo c4o tai chinh ndm 2013 da duoc kiém toan.
T& trinh BPH vé phuong an phan phéi lgi nhuén nam 2013 va ké hoach phan phdi lgi nhuan nim 2014,

To trinh PH vé tién thu lao HDQT&BKS va tién thuong cho HDQT&Ban diéu hanh khi thuc hién hoan

To trinh PH vé viéc Chu Tich HDQT kiém Tong Giam Ddc diéu hanh Cong ty.
9. To trinh BH vé viéc lya chon Cong Ty kiém toan doc 1ap Bao céo tai chinh nam 2014.
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CONG HOA XA HOI CHU NGHIA VIET NAM
P6c Lap — Tu Do — Hanh Phic

) BAO CAO
PAI HOI PONG CO PONG THUGNG NIEN 2014
TINH HINH HOAT PONG, KET QUA SAN XUAT KINH DOANH NAM 2013

I. Tinh hinh - dic diém:
Kinh t& thé¢ gidi nim 2013 vin con nhiéu bat 6n va bi€n dong phic tap. Khiing
hodng tai chinh va khiing hodng ng céng & Chau Au vin chua hoan toan chdm dt.
Mic dit ¢6 mot vai diu hiéu tich cyc cho thdy cdc hoat dong kinh t&€ dang phuc hdi
trd lai sau suy thodi nhung tri€n vong kinh t& toan cau nhin chung chua vitng chic.
Gii quyét tinh trang th't nghiép 1a thach thic 16n clia cdc nu6c phat trién.
Nhitng y&u td khong thuan 1di tir thi trudng thé gidi ti€p tuc 4nh hudng dé€n kinh t&
x4 hdi nudc ta. Trong nudc, cdc khé khiin bat cip chua dudce gidi quyét gay dp luc
16n cho sdn xuat kinh doanh. Hang ton kho & mifc cao, sifc mua y&u, ty 1& nd xau cla
Ngan hang & mifc ddng lo ngai, nhi€u doanh nghiép phdi thu hep sin xuit, dirng hoat
dong hoic gidi thé.
Trong bdi cdnh tinh hinh trong nudc va thé€ gidi con nhiéu khé khin thich thifc,
Chinh phli dd quyét liét chi dao thuc hién tich cuc, ddng bd cédc gidi phdp nhim chi
dong khic phuc khé khin titng budc 6n dinh va phat trién sdn xuit kinh doanh.
Tdng sdn phdm trong nudc (GDP) nim 2013 ting 5,42% so v6i nim 2012. Kinh t& vi
mo cd ban gilt dn dinh. Lam phat dugc kiém sodt & mic thap. Sdn xuit cong nghiép
c6 chiéu huéng phuc hdi. Ting trudng tin dung vao nhitng thing cudi nim cé nhitng
cai thién ro rét.

Nim 2013, véi nhitng thuan 1gi va khé khin khdch quan néu trén Cong ty C3 Phan
Son A Pong (Cong ty) c6 nhitng dic di€m nhu sau:

Stic cau ctia nén kinh t&€ y&u, hang ton kho ctia khach hang ting lam cho Cong ty rat
khé khin trong viéc tiéu thy sdn pham.

Gia ting manh mé mitc 6 canh tranh sdn phim vé gid ban, chat lugng. TAt cd phin
khiic thi trudng déu dugc 1ip diy bdi cdc ddi thi canh tranh.

Mot s6 linh vuc tng dung son bi suy thodi tif cdc nim trudc, d&€n nay van chua hdi
phuc din d&n nguy co khiing hodng thira nhur Son tau sdng, tau bién, son xay dung.
Cét gidm chi tiéu clia khach hang k&t hgp véi chinh sdch thit chit tin dung cia Cong
ty lam gia ting kho khin trong ti€u thy va md rong kinh doanh.
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II.

Trong nu6c, lam phat dugc kiém sodt & mitc thap két hgp ty gid ngoai té 6n dinh, gid
ban sdn phdm phu hdp, cii ti€n chit lugng sadn phadm 13 ddng luc 16n cho Cong ty

phdt trién trong nim 2013.

V6i nd luc toan thé Can bd cong nhan vién trong san xuit va kinh doanh. Tdc dong
tich cuc cua cdc chinh sach vi mo, cdc chinh sach Cong ty tir nhitng nim trudc, da
mang dé&n k&t qué kinh doanh ciing nhu nhi€u mit khic clia Cong ty nim 2013.

Cic bién phip va té chite thuc hién trong sin xuét — kinh doanh nim 2013 :

Vi nhitng thuin 1¢i va khé khin nhu trén, dé thuc hién K& hoach nim 2013 Cong ty
da dé ra cdc bién phap va td chitc thuc hién nhu sau:

1.

Cai ti€n thanh cong sdn phdm son tau bi€n dd bén cao theo huéng chi't lugng phi
hgp v6i yéu cau khiach hang. Nhim ning cao ning lyc canh tranh san phdm trén
thi trudng, dic biét khd ning canh tranh v6i cdc hing son c¢6 von diu tu nudc
ngoai.

Ti€p tuc hoan thién cdng nghé son bot tinh dién, ning cao chit lugng son hién
hitu vé do chdng tray xudc, ddp ng yéu cau chi't lugng ngdy cang cao clia khich
hang.

Hoan thanh cd bdn hdp quy sdn phd&m son cho linh vuc xdy dyng. Ti€p tuc hoan
thi€n cdac chung loai con lai trong nim 2014.

Ti€n hanh hop tdc v6i nha cung cAp nguyén liéu, ti€n t6i sdn xuat ddoc quyén dong
san phAm Ton ma mau cao cAp PVDF c6 chitng nhin qudc t&€ ma khong phdi nha
sdn xuit Son nao ciing c6 dugc.

. Khdc phuc hién tugng tdch mau, bot tring cho son PCM. Rit ngdn thdi gian

nghién c4n bot mau gép phan ting ning suit va gidm gid thanh.

Son san san lugng trong nim 2013 ti€u thy khong nhu ky vong. Tuy nhién dang
trong giai doan xAm nhdp vao thi trudng, thuong hiéu son sin A Pong tirg bude
dugc khdch hang quan tim.

Hé thong phan phdi, dai ly Cong ty ti€p tuc dudc san loc, ti€n tdi chuyén biét hda
va nang cao nang lyc ban hang.

Ti€p tuc duy tri chinh sdch quin 1y va ki€m sodt chit ché cong ng khdch hang da
4p dung tif cic nim truSc, d€n nay da thu dugc nhiu thanh qui mit du thi trudng
ti€u thu dang gdp khé khan.

Khong ngirng tiép thi, tim kiém khach hang méi & linh vuc son cong nghiép, son
bot tinh dién. Ti€n hanh khio st thi trudng nhiim t3 chitc ti€p thi, khuyén mai tai
cac khu vuc c6 tiém ning va cac khu vuc chua ban dudc.

10. Ap dung gid ban sin phim linh hoat titng giai doan, cac khach hang truyén théng

c6 chinh sdach kinh doanh phit hgp nhim giit dugc khach hang trong giai doan khé
khan.
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11.Hang ton kho bao gdm sidn phdm va nguyén vit liéu dudc ki€m sodt chit ché
hang thiang, hing quy. K& hoach ton kho vat tu phit hdp cho tirng thdi di€m nhim

phli hgp véi bi€n dong ngudn cung trén thi trudng.

12.Uu tién nha cung tng cé kinh nghiém nhim cung cAp nguyén liéu diu vao véi

chat lugng On dinh va gid canh tranh.

13.Trong bdi cdnh kinh doanh khé khin nhung cong ty thuc hién ludng, thudng va
céc hinh thic ddi ngd khic cho cdn bo cong nhin vién & mifc cao nhit cé thé.
Xem xét ky luat, dong thdi xét khen thudng dot xuit cho nhin vién hoan thanh
Xuit sic cong viéc ciing nhu ¢6 nhiéu déng gép thi€t thuc cho cong ty.

14. Ti€n hanh diéu chinh lai quy trinh sidn xuat theo huéng hgp 1y héa vé may méc
14n cong nghé sdn xuat nhim ti€t gidm t6i da thdi gian sdn xu't ciing nhu chi phi

khéc.

15.Tan dung t6i da cong sudt may moc thi€t bi, mit bing hién hitu. Tang ca sdn xult
khi can thi€t nhim dap Gng kip thdi cdc yéu ciu dot xudt cling nhu cdc don hang

c6 tinh chat chién lugc.

16.PAu tu thém trang thi€t bi cho phong thi nghiém, phong quén 1y chit lugng. Nang

I1I.

cao ndng luc, k§ ning chuyén moén cho nhdn vién.

K&t qua hoat dong nim 2013:

1. K&t qua sidn xuit — kinh doanh:

1.1C4c chi tiéu k& hoach chi y&u:
Cac chi tiéu da thuc hién nhu sau :

DVT : 1.000 dong.

" Thyc hién K¢& hoach Thyc hién % Tang Trudng
STT Chi tiéu
2012 2013 2013 2013/2012 | TH/KH
1 |Gi4 tri tdng san lugng 149,907,340 | 153,762,000 | 178,815,282 19.28%| 16.29%
2 [T6ng doanh thu: 369,225,661 | 380,000,000 | 422,959,183 14.55%| 11.31%
Doanh thu SX chinh 368,476,855 | 380,000,000 | 422,808,642 14.74%| 11.27%
Doanh thu KD khéc 748,806 150,541
3 |NOp ngin sich 11,439,764 12,116,570 | 19,343,423 69.09%| 59.64%
4 (Thu nhap doanh nghiép
Lgi nhuan trude thué 25,813,455 23,500,000 | 40,140,620 55.50%| 70.81%
Loi nhuan sau thué& 21,231,928 17,625,000 | 30,101,691 41.78%| 70.79%
5 |Uu dai thué&
6 |T6ng lao dong b/q (ngudi) 165 165 164 -0.61%| -0.61%
7 |Luong thyc hién b/q (thing) 8,374 8,600 9,668 12.42%
8 |Trich khau hao cd ban 5,495,857 5,227,077 5,501,190 15.45%| 5.24%
9 |PAiu tv mua sim TSCP 2,254,867 4,500,000 4,418,325
Trong d6: Pau tw TSCP d& dang 2,633,700
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1.2Hiéu qua kinh t€ — tai chinh:

Hiéu qua st dung von trong sdn xuat - kinh doanh nim 2013 dudc ghi nhin nhu sau:

Thuc hién Thuc hién
STT Hang muc bVT Ghi chu
2012 2013
1 |T8ng gi tri Tai sdn trén s6 sich 10004 138.782.193 | 147.199.330
2 |V6n gép ciia c6 dong 10004 64.000.000 64.000.000
3 |Ngudn von chii s& hitu (CSH) 10004 80.475.812 93.067.000
4 [Mic ting tich lily von CSH % 11,57% 15,64%
5 |Ty sudt lgi nhuan trudc thu€ / doanh thu % 6,99% 9,49%
6 |TY sudt 1¢i nhuan sau thu€ /doanh thu % 5,75% 7,12%
7 |Ty suatlgi nhuan trude thué / tong tai sdn % 18,60% 27,27%
8 [Ty suat 1gi nhuan sau thu€ / tdng tai sdn % 15,30% 20,45%
9 |TY sudt 1gi nhuan sau thué€ / von CSH % 26,38% 32,34%
10 |Ty suét 1gi nhudn sau thu€ / von gép : % 33,17% 47,03%

2. Tinh hinh tai chinh Cbneg ty:

Cin ctf Bdo cdo Tai chinh nim 2013 tinh d&€n ngay 31.12.2013 di dugc ki€m todn
bdi Cong ty TNHH Dich vu Tu vdn Tai chinh va Ki€m toin phia Nam (AASCS)
ngdy 14/03/2013 va trén cd s§ tam tinh nghia vu nop thu€ theo qui dinh hién hanh,
tinh hinh tai chinh Cong ty dugc ghi nhan nhu sau:

.. Thuc hién K& hoach Thuc hién
Chi tiéu bVvT
Nim 2012 Nim 2013 Nim 2013

Tdng gid tri TS trén s8 sich 1.000d 138.782.193 147.199.330
Ngudn von chd sé hitu (CSH) 1.000d 80.475.812 93.067.032
Vén dau tr chd sé hitu 1.000d 64.000.000 64.000.000 64.000.000
NG phdi trd trén tdng ngudn von % 42,01%| Tbéi da 45% 36,77%
NG phéi thu trén Téng Tai sdn % 31,39%| Tbéi da 30% 25.97%
Ng phdi thu trén ng phdi trd % 74,00%| Téi da 50% 70,65%
Ngudn vén CSH trén Téng ngudn vén % 57,99%| Téi thicu 55% 63,23%
Ting trudng tich luy vén CSH % 11,57%| Téi thiéu 5% 15,64%
Kha ning thanh todn n¢ ngén han Lin 1,76| Téi thiéu 1.50 2,07
Han mtc vay vén luu dong
thudng xuyén 1.000d 19.431.739 45.000.000 11.205.000
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3. Ciac két qui hoat ddng khic:

3.1 Cong nghé — M6i trudng — Quan ly cha't lugng:

Midy méc thi€t bi luon dudc bdo tri ding thoi gian quy dinh. Lién tuc cdi tién thi€t
bi cho phlt hgp véi cdng nghé méi. Pau tu mdy nghién du phong cho phin xudng
san xuit son bdt tinh dién ddm bdo sdn xua't lién tuc gép phan nang cao ning suit.
Pau tu thém mdy nghién mdi ddp tng cho phan doan phdi liéu ban diu son cong
nghiép, son k§ nghé nhim ting chat lugng sdn pham ciing nhu ddp tng kip thdi yéu
cau cho khich hang.

Lién tuc nghién cifu, hoan thién, sin xuit theo cong nghé hién cé két hgp véi cong
nghé mdi ma cong ty vira cidp nhiat nhim ning cao ning luc canh tranh sin phaim
trén thi trudng.

Duy tri hé théng qudn 1y chat lugng theo tiéu chudn ISO 9001-2008. T4i ki€m tra
ding ki€m san phAm hiang nam.

Chap hanh nghiém tdc viéc bdo vé mdi trudng, vé sinh cong nghiép, X 1y chat thdi
rin, 16ng theo yéu cau cla cd quan chic ning.

Phong chdy chifa chdy 1a hoat dong wu tién hang dau clia cong ty. K&t hgp chit ché
vdi Phong chdy chita chdy Quan, Thianh phd nhim d4nh gid, ki€m tra gidm sit dinh
ky va dot xuat. Ludn nang cao y thifc phong chdy chita chdy cho tat ¢4 c4dn bd cong
nhén vién.

Nang cao y thitc an toan lao dong cho ngudi lao dong. Phong trdnh tai nan lao dong
va khdm siic khde dinh ky cho toan bo cdn bo cdng nhdn vién cong ty.

3.2. X4 hoi va thi dua:

Cong ty tich cyc tham gia cdc cong tdc x4 hdi k&t hdp v6i chinh quyén dia phuong,
ﬁy Ban Mit Tran T6 Qudc, Hoi Lién Hiép Phu N, H6i Chit Thap BS Quén va
Thanh phd thuc hién viéc tir thién, dén on d4dp nghia, nudi dudng ngudi c6 hoan
canh kho khan.

K&t hgp v6i Cong doan, cdng ty to chiic phat dong phong trao thi dua v6i ndi dung
“Hoan thanh k& hoach sdn xu4t nim 2013” va di hoan thanh vugdt mitc k&€ hoach dé
ra.

Trong nim cong ty da khen thudng dot xua't nhi€u dgt nhim dong vién kip thdi cdc
cd nhan, phong ban cé thanh tich trong viéc déng gép nguyén citu, phat tri€n, kinh
doanh sdn ph&m mdi. Ngoai ra cong ty di tié€n hanh d4nh gid dinh k¥ nhim tuyén
duong cdc cd nhan, tap thé tién ti€n xuat sic.
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Trong ndm 2013, cong ty da dat dugc thanh tich nhu sau:

Danh hi¢u Cong ty:

C§ thi dua ctia chinh pht.

Bing khen ctia Chii tich UBND TP.HCM vi da c6 thanh tich xuit sic trong td
chitc tri€n khai va tham gia déng gép kinh phi thyc hién Chuong trinh gidm
ngheo, ting ho kh4 trong giai doan 3 (2009-2015) gép phan tich cuc trong
phong trao thi dua ctia Thanh Pho.

Biing khen cia UBND Quén 8 cong nhian Tap thé lao dong xuit sic nim 2013
Biing khen ctia Hoi Chit Thap P6 TP. HCM, bing khen ctia Uy ban Mit Tran
TS Qudc TP. HCM va Quén 8.

Biing khen ctia Téng Lién Poan Lao Pong TP. HCM va Lién Poan Lao Pong
Quén 8 trao cho Cian bd Cong doan va doan vién Cong ty.

Danh hiéu C4 nhan:

Ba Nguyén Thi Nhung: Gidi thuéng “Nit doanh nhan Viét Nam tiéu bi€u — Ciip
Bong Hong Vang”.

Huy hi€u TP. HCM vi da c6 thanh tich xay dung TP. HCM.

Bing khen Doanh nhin tiéu bi€u cia UBND Quén 8.

Bing khen cia Hoi Chit Thap D6 Quin 8, biing khen cia Uy Ban Mit Tran T8
Qudc Quan va TP. HCM.

Biing khen ctia Téng Lién Poan Lao Pong TP. HCM vi da c6 nhiéu thanh tich
trong viéc chdm lo cong tic xa hoi nam 2013.

04 c4 nhan dat gidy khen ctia UBND Quéan 8 vi dd c6 thanh tich t6t trong phong
trao thi dua yéu nuéc ndm 2013.

4. Hoat dong ciia H6i ddng quin tri (HPQT):

Trong nim 2013, HPQT da ti€n hanh cdc cudc hop dinh ky va cdc cudc hop bat
thudng, triéu tap t6 chitc PHCD thudng nién 2013. HPQT di t6 chiic cdc cudce hop
bat thudng d€ ban cdc van dé dot xuat, phdt sinh nhim x{& 1y kip thdi va diing

nguyén tic.

HDQT da gidi quyét kip thdi nhiéu van dé phét sinh trong qué trinh hoat dong sdn
xuit- kinh doanh ctia Cong ty. Cdc hoat dong ciia HPQT dién ra déu tudn thi ding

theo qui dinh ctia Piéu 1& vé chiic ning — nhiém vu ctia HPQT.

IV. Cdc van dé ton tai:

sau.

Song song vdi cdc hoat dong va ké&t qud dat dugc nhu trén, van ton tai mt s6 muc
tiéu va nhiém vu chi y&u ma Coéng ty chua thyc hién hodc khong hoan thanh nhu
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- Dong sidn phdm son nuSc van duy tri phdt tri€n cung ciAp cho cong trinh va dai

ly. Tuy nhién vAn chua tuong xng vdi tiém ning cda thi trudng va quy md ma
Cong ty mong mudn.

- Son bot tinh dién d3 cung &ng &n dinh va chit lugng sdn pham cdi ti€n c6 chat
lugng vudt trdi tuy nhién do han ch€ mit bing sdn xuit cho nén van chua ti€n
hanh sin xuit dugc dong sadn pham dai tra.

- Céc sdn phdm son tau bi€n d6 bén cao tu nghién cttu va hop tic quoc t& tién
hanh thit nghiém thyc t€ chAm hon k€ hoach. Ly do chinh 1a do su suy gidm
nhu cau son tau bién dui cong ty da tranh thii thit nghiém v6i moi hinh thic.

- Cong ty dang ti€n hanh chio bin sdn phaim son PCM Polyester chit lugng cao
va trong giai doan danh gid hoan thién son PVDF dé€ tién t6i sdn xudt chinh
thire.

- Truyén thdng, quén tri thuong hiéu cong ty dudc chd trong tuy nhién vin chua
d4p wng kip trudc sy thay ddi nhanh chéng vé moi mit va canh tranh ngay cang
khoc liét trén thi trudng.

VI. K&t luin:
Thong qua ndi dung bdo cdo tinh hinh hoat dong va cdc két qué thuc hién nim 2013,
ddng thdi di€m lai cdc k&t qud thuc hién duge, Hoi ddng quin tri Cong ty ddnh gid
ring:

Nim 2013 12 nim con rat nhiéu khé khin cho cdc doanh nghiép dic biét cdc linh
vuc ma Cong ty dang cung cip san phdm nhu tau bién, xay dung. V6i nhitng chinh
sach, gidi phdp hop 1y cong ty da tao dugc sy thinh cong nhit dinh.
Duya vao két qud dat dugc trong nim 2013, cdc vin dé con ton tai cling nhu cdc van
dé dat dugc nhu bdo cdo trén. Cong ty dd hoan thanh vudt mic hau hét cdc muc tiéu,
k& hoach di dé ra va 1a nén tdng cho sy phat trién clia cdc nim ti€p theo.
Trén cd sé d6 Hoi ddong quan tri Cong ty tw danh gid dd co badn hoan thanh nhiém vu
ndm 2013 cta nhiém ky 2012-2016.
Thay mit cho HPQT tdi chin thanh cdm on quy c¢d dong, can bd cong nhin vién
Cong ty, cdc doi tdc va moi ngudi di quan tdm, hd trg ching toi thuc thi trong trdch
ning né trong nim vira qua.

TM. Héi Pong Quan Tri

Chua tich HDQT

Nguyén Thi Nhung
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CONG HOA XA HOI CHU NGHIA VIET NAM
DP6c Lap — Tu Do — Hanh Phic

PE AN
KE HOACH SAN XUAT - KINH DOANH NAM 2014

I. CAC COSG LAP KE HOACH:
Phuong 4n SX — KD 2014 dudgc xay dung cin c trén:

- Nhu cau thi truidng va canh tranh trong nuéc, Chinh sich kinh doanh clia Cong ty giai
doan 2013 - 2016.

- Tinh hinh du bdo kinh t€ Viét Nam nim 2014 v6i mitc lam phat dugc ki€m sodt & muc
7,2%, ting trudng kinh t€ & mitc 5,5% va 1ai sudt vay Ngan Hang binh quian v6i VNP 13 9 —
11,5%/mdam va USD latr 4 - 7%/ nam.

- Gi4 ban va chi phi diu vao dugc tinh theo cd cAu tudng ddi clia cdc thing cudi nim 2013
va didu nim 2014.

- K&tqud sdn xuit— kinh doanh ctia Cong ty nim 2013.

- Ning lyc sdn xuat va tai chinh hién ¢ cliia Cong ty.

1. CAC NOI DUNG CHU YEU CUA KE HOACH SX - KD NAM 2014:
1. Muc tiéu chat lugng Cong ty :

- Thyc hién cong bd hgp quy 100% san pham son xay dung.
2. Tinh hinh chung :

- Muc tiéu tdng quét cda nén kinh t€ Viét Nam nim 2014 13 kién tri vu tién 6n dinh kinh t&
vi md, kiém ché€ lam phét, dat mifc ting truéng hgp 1y & mitc 5,5%; diy nhanh qué trinh tdi
co ciu kinh t&€; ddm bio an sinh xa hoi; phan diu dat dugc nén ting vitng chic dé tao da
ting trudng cho nhitng nim ti€p theo.

- Mic du kinh t€ th€ gi6i dy bdo s€ ting khd hon trong nim 2014 nhung v6i muc ting
thap, dong thdi vin tiém 4n nhiéu rdi ro nhw van dé ng cong & chau Au hay suy gidm ting
trudng & Trung Qudc va An do.

- Gi4 hang héa th€ gidi du bao khong c6 bién dong trong nim 2014.

- Laii sud't va ty gid USD/VND ting do nhitng thay d6i chinh sich tién té cia My va Lién
hiép Chau Au c6 thé tic ddng dén cung ciu ngoai t& va qua d6 gy sic ép 1én ty gid. Tuy
nhién, 4p luc trén ¢ thé gidm bét do chinh sdch ki€m sodt ngoai t& dang phat huy hiéu qua.
- Ap luc diéu chinh gid hang héa cd ban (gid than, dién, xing ..) va dich vu cong vin con
16n s& dnh hudng t6i gid cd hang hda trong nudc.
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- Thi trudong bt dong san nam 2014 tiép tuc sut giam va ti€p tuc gip nhiéu khé khin chua
c6 phuong dn thdo g& sé tdc dong manh dén cdc nganh cdng nghiép khic.

- Kho6 khiin trong chinh sich gid ban, do canh tranh gay git tif cdc ddi thid tf nudc ngoai cé
nhiéu uvu thé€ hon vé€ kha niing kinh t€&, tai chinh.
3. Muc tiéu ting trudng qui mo sdn xuit — kinh doanh:

Cién ¢t vao cdc tinh hinh trén, K& hoach Sdn xuit — kinh doanh nim 2014 dudc x4y dung véi
cac chi ti€u nhu sau :

i.  Doanh thu : 430 ty dong.
ii.  Loinhuan true thué : 36 ty dong.

4. Muc tiéu phét trién thi trudng sin pham:

- Kién tri chinh sdch ciia Cong ty da dat hiéu qua trong nhitng nim qua 1a: Phdt tri€n kinh
doanh bén virng, bit kip xu hudng tiéu ding clia thi trudng, phli hop véi trinh dd sdn xuit va
kha nang tai chinh.

- MJ4 rong dia ban hoat dong va khdch hang & khu vyc Mién Trung cho thi trudng son Dan
dung va son cong trinh bién va dd bén cao.

- Tié€p tuc duy tri chinh sich da dang sin pham. Hé thong sdn phim bao gdm 3 ming : Son
K§ nghé, Son d6 bén cao, Son xay dung va trang tri.

- MG rong thi phan khdch hiang cho dong sdn phdm son bot tinh dién v6i nhitng dong sdn
phﬁfm ¢6 chon loc.

- XAy dung lai thi trudng va hé thdng phan phdi cho dong sdn phim son nudc & mitc d6 co
ban nhiim chuin bi cho sy phit trién bén vitng trong nhitng nim tdi.

- Gi6i thiéu rong rdi dong san phim cao cip cta son PCM PVDF ciia A Pong phit trién
v6i su hd trd clia d6i tdc Arkema Kynar cho nhu cau thi trudng cao cap.
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CAC CHI TIEU KE HOACH CU THE NAM 2014 :

1. V& sin xuét kinh doanh:

STT Chi tiéu DPVT |Thuc hién 2013| K& hoach 2014 | Ting trudng %
1 |Gi4 tri tng san lugng (GCP 94) | 1.000d| 178.815.282 170.440.000 -4,68%
2 |Doanh thu sx cdng nghiép 1.000d| 422.959.183 430.000.000 1,66%

- Doanh thu xuét khau 1.000 d
3 |San lugng sdn xudt - tiéu thu Tan 5.394 5.400 0,11%
4 |NOp nghia vu ngin sich 1.000 d 18.984.007 18.585.484 -2,10%

S |Thu nhap Doanh nghi€p 1.000 d
Lgi nhudn trugc thué 1.000 d 40.140.620 36.000.000 -10,32%
Lgi nhudn sau thu€ 1.000 d 30.101.691 28.080.000 -6,72%
6 [Tdng s6 lao dong binh quan ngudi 164 165 0,61%
7 [Luong thuc hi€én BQ thing 1.000 d@ 9.668 9.500 -1,74%
8 |Trich khau hao cd bén 1.000 d 5.501.190 5.316.856 -3,35%
9 |K& hoach dau tw XDCB 1.000 d 4.418.325 30.000.000 578,99 %
- PAu tv mdy méc thiét bi 1.000 d 4.418.325 30.000.000 578,99%

- Xay dyng, 1dp dat 1.000 d

2. V& tai chinh

Cin ct tinh hinh thyc t€ nim 2013 va khd ning phat trién trong nim 2014, muc tiéu phan

d4u thuc hién cdc chi tiéu tai chinh nim 2014 cia Cong ty dugc dé ra nhu sau:
T6i thi€u 7 %
T&i thi€u 60 %

Ting trudng tich lu§ von chd s hitu

~ ~, A e A A
Von chi sG hitu trén tdng ngudn von

NG phdi thu trén tong tai san

NG phdi tr3 trén tdng ngudn von

Ng phdi thu trén ng phai tra

Kha ning thanh todn ng ngdn han

Tdng han mic tin dung Ngin hang ngin han

Toi da
Toi da
Toi da

30 %
40 %
50 %

T6i thi€u 1.3514n
T61 da 40.000.000.000 d
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IIl. CAC BIEN PHAP THUC HIEN KE HOACH 2014 :

Nhim thuc hién thanh cong k& hoach sdn xuit — kinh doanh nim 2014, Cong ty dé ra céc
bién phdp chd y&u cin phdi ti€n hanh trong nim 2014 nhu sau:

1. M3 rong day chuyén san xud't dé ning cao ning suit sadn xuit ddp wng kip thdi nhu ciu
ngay dang phat trién cta Cong ty.

2. C4&i ti€n quy trinh sdn xuit day chuyén son bot tinh dién ciing nhu ning cao chat lugng
san phAm véi sy hgp tic clia d6i tic Samhwa Han qudc, nhim ning cao ning luc sin xuit
dé dap tng cho chinh sdch phdt trién thi trudng clia dong sdn phdm nay nhim dat dugc
nhitng budc ti€n cd ban trong nim nay dé tao da cho cdc nim tdi.

3. Tiép tuc phdt huy nhitng thanh cdng tir viéc tw nghién cttu cling véi su hd trg clia ciac doi
tic qudc té€ trong viéc nghién ctfu va phat trién cdc dong sdn phdm mdi dugc cai thién vé
chat lugng va gid thanh phit hdp véi nhu ciu canh tranh cla thi trudng hién nay.

4. Ti€n hanh sdn xuat thit v dai trd véi sy hd trg cda ddi tic quoc t€ vé dong san phim
PCM PVDF &€ cung cip rong rii cho cdc nhu ciu cao cap.

5. XAy dung va co ciu lai hé thdng phan phdi clia Cong ty trong d6 tip trung cd ban & Mién
Trung va Mién Tay Nam bd nhim ddp ¢ng cho cdc nhu cau thi trudng ma trudc diy Cong ty
con chua dép tng dugc.

6. Xay dung va dio tao mGi bd mdy Ti€p thi chuyén doanh cho mang son nudc dé€ dip tng
cho muc tiéu thi trudng ctia Cong ty.

7. Pinh ky séat xét gid thanh sadn phim, diéu chinh gi4 ban linh hoat theo sy bién dong gid
ca trén thi trudng bao ddm duy tri va phat huy hi€u qua kinh doanh.

8. Cai tién chinh sich lao dong — tién lwdng d€ kich thich lao dong hiéu qua va thu hit nhan

tai.

IV.CAC DU AN MOI NAM 2014 :

Ti€n hanh xdy dung Nha may mdéi tai Khu cong nghiép Hai Son — Long An giai doan 1.

TM. Hoi dong quéin tri
Chu tich HPQT

Nguyén Thi Nhung
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CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap — Tu Do — Hanh phiic
BAO CAO KIEM TRA

VE TINH HINH HOAT PONG CUA CONG TY NAM 2013

-Cin ¢ vao quyén va nhiém vu clia Ban Ki€m soat dugc qui dinh tai diéu 123 cda
Luat doanh nghiép nim 2005 c6 hiéu luc tir ngay 01/ 07/ 2006 va muc IX diéu 33 trong Piéu
16 t8 chitc va hoat ddng Cong ty CP Son A Pong stta d8i 1an tht tim ban hanh ngay 27/ 04/
2013.

-Ban Ki€m sodt da thyc hién ki€m tra quyét todn dinh ky tiing quy clia cong ty, ddng
thdi cudi nim cé tham khdo bdo cdo quyét todn di dudc ki€m todn bdi cong ty TNHH dich
vu tu van tai chinh k€ todn va ki€m todn phia nam (AASCS) s6 88/ BCKT- TC ngay 12/ 3/
2014 . Ban ki€m sodt bdo cdo v6i PHPCP két qui thAm dinh vé tinh hinh hoat dong &
SXKD ndm 2013 cud cong ty nhu sau :

I. NHAN XET CHUNG VE HOAT PONG CUA CONG TY NAM 2013 :

-Nam 2013 tinh hinh kinh té ca nuéc van con kho khan rat 16n, nhiéu don vi ,cong ty
phéi san Xué‘g cam chimng nhung Cong ty CP Son A Pong lai Ehé hién duoc sy nang dong nhay
bén giai quyét dugc nhitng vudng mac trong SX va ti€u thu dé dat duoc két qua SXKD rat tot
dep.

Gi4 tri tong sdn lugng ting 19% so v&i nim 2012 va ting 16% so v6i k& hoach nim 2013,
doanh thu thudn nim 2013 ting 15% so vdi ndm 2012 va vuot ké hoach 2013 1a 11% lgi

nhuin sau thu€ ting 41% so véi ndm 2012 va so véi k& hoach nam 2013vuot 70%. Gia vbn
hang ban chi tang 12% so v6i nam trudc nhung 191 nhuan lai ting dugc 41% so véi ndm trude
thé hién viéc quan 1y ndi bo cod chuyén bién tbt tur trong SX dén khau ban hang va thu tién hang
No phai thu di giam duoc hon 3 ty so v6i dau nam , ngodi ra do tinh hinh tai chinh da d& cing
thang nén cudi nam cong ty di dwa vao du phong cho cac khoan no kho doi duoc hon 1,3 ty.

IL KET QUA KIEM TRA QUYET TOAN TAI CHINH NAM 2013 :

1-Xdac nhin bdo cdo tai chinh nim 2013 cda cong ty da trinh bay trung thuc va hgp ly
theo chudn muc k€& todn, chdp hianh t5t ch€ do k& toan Viét Nam va cdc quy dinh phap 1y c6
li€n quan.

2-B06 phan k€& todn thuc hién t6t ché dd bdo cdo k& todn theo hé thdng quén tri cho
HPQT VA Ban Gidm d6c vé tinh hinh SXKD ctia cong ty hang thing, quy, nim gitp cho
Ban lanh dao c6 huéng di€u hanh quan Iy SXKD kip thdi .
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IIL. TINH HINH THUC HIEN CAC NGHI QUYET CUA PHPCD:

1.Vé sdn xudt kinh doanh.

- Ldi nhuan sau thu€ TH 30 ty 101/ KH 17 ty 625 dat 170%
- Lai sud't cd ban trén mdi cd phi€u la 4.703d

Gi4 tri tong sdn lugng thuc hién 178 ty/ k& hoach 153 ty dat 116%
Sdn luong SX TH 5.494 T/4800 T dat 114%

Sdn lugng tiéu thy 5.394/4800T dat 112%
Doanh thu thuan TH 422 ty 959/ KH 380 ty dat 111%

2.Vé tai chinh :
CHI TIEU KE HOACH 2013 | THUC HIEN 2013 PANH GIA
I Tang tich lay von | e 0o 50 15,64% Rat tt
CSH
2.-Von CSH/ nguon | s i 5% 63,26% t6t
von
3.N¢ phai tra/ tong T6i da 45% 36,77% 16¢
nguon von
AKhi ning thanh L . . .
“hdnang thanh | o hidu 1.5 Idn 2.06 ldn 16t

todn ng ngdn han
5.Vay ngin han
thudng xuyén (binh Toi da 45 ty 11,205 Rat tot
quin)
0.N¢ phai thu/tong | o 1 2006 25,97% 161
tal san

No phdi th . .
7.Ng phai thu/ ng | e 0 5006 70,63% chua tot

phai trd

IV. PANH GIA KET QUA THUC HIEN CAC BIEN PHAP PA PE RA :

-Cin ctf vao cdc bién phdp da dé ra d€ thuc hién cho nim 2013, Ban Ki€m sodt da

ki€m tra va ddnh gid nhu sau :

1- V& cong tic nghién cifu sdn phAm mdi son thu bi€n dd bén cao da cé nhitng thanh

cong budc dau v6i 03 loai sdn phAm dua ra thi trudng dugc khdch hang chdp nhin

2- Pang ti€p tuc nghién cttu hoan thién, phdt trién cung cdp dong sdn phdm msi PCM

( Polyester ning cAp va PVDF) Pdng thdi cdi ti€n Son Sumo va White horse chdng ri cho

phit hdp quy chudn k¥ thuat ciia B xay dung (tiéu chuan QCVN 16-5-2011/BXD).
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3- Cong nghé sdn xuat son san xay dyng di dudc hoan thién va da dua ra thi trudng
vGi chat lugng va gid cd dudce khach hang chdp nhan.

4- P& nang cao trinh dd kinh doanh cho nhan vién cong ty da ctt nhan vién tham du
cic khéa dao tao clia Phong Thuong mai va cong nghiép Viét Nam. Thudng xuyén td chic
cho nhan vién bd phin ti€p thi badn hang hoc chuyén mdn va ky thuit d€ phuc vu tdt hon
trong cong tac kinh doanh.

5- P€ phi hgp véi tiéu chi va dinh huéng kinh doanh clia cong ty nim qua Phong tiép
thi bdn hang da c6 nhitng dong tic diéu chinh va sang loc trong toan hé théng phan phdi véi
muc dich ddnh gid ning luc kinh doanh clia cdc dai Iy dé€ning cao hiéu qua kinh doanh.

6- viéc cdi tién vé chinh sdch lao dong — tién luong dé ra nim qua vin chua thuc
hién dudgc.

IV- HOAT PONG CUA BAN KIEEM SOAT & HDOQT :

- Ban Kiém sodt di thuc hién ding chifc ning va nhiém vu ma Diéu 1é cong ty ciing
nhu quy ch& BKS d3 quy dinh. BKS tham gia ddy di cdc cudc hop cia HPQT khi c6 gidy
mdi dé gidm sdt viéc di€u hanh, quan 1y ctia HPQT va Ban gidm ddc cong ty.

-Hoi dong quan tri ¢ diéu hanh cdc hoat dong clia cong ty ding theo diéu 108 clia
Luat doanh nghiép va diéu 25 clia Diéu 1é t& chiic va hoat dong clia cong ty quy dinh.

-Vé dv 4n di doi va xdy dung nha mdy mdi tai khu cong nghiép Hai Son- Long An da
dudgc ban bac vao quy 4/2013.

TRUGNG BAN KIEM SOAT

Nguyén Thi Can
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CONG HOA XA HOI CHU NGHIA VIET NAM
DB6c Lap — Tu Do — Hanh Phic

TO TRINH
VIV : Phwong 4an phan phoi lgi nhuin nam 2013
va ke hoach phéan phoi l¢gi nhuidn nam 2014

- Cin ct diéu 1& t6 chic & hoat dong Cong ty ¢d phdn Son A Pong sira ddi 1an thi 8
dugc PHPCP thudng nién 1an thit 12 thong qua ngay 27/04/2013

- Cin ci k&t qui hoat dong SXKD trong nim 2013 ¢ uogc kiém ton), theo d6 loi nhudn
nam 2013 sau khi thyc hién nghia vy thué thu nhdp doanh nghi¢p: 30.101.691.236 dong

- Cin c nghi quyét dai hoi ddng c6 ddng thudng nién nim 2013 (IAn thd 12) ngay
27/04/2013

Hoi ddng quan tri Cong ty ki€n nghi Pai hoi ddng cd d6ng Cong ty CP Son A Pong thong
qua :

1. Phudng 4n phan phdi 1¢gi nhuin nim 2013
Bao gom :

- Loi nhud@n sau thué ndm 2012 chuyén sang : 2.981.842.000 d

- Logi nhudn sau thué nam 2013 2 30.101.691.236 @
- Ldi nhuan sau thu€ dudc phan phoi : 33.083.533.236 d (*)
Trich quy du phong tai chinh : 0
e Qily ddu tu phat trién san xuét : 12.083.535.736 d twong dwong 36.52 % (*)
e Chi tra c6 tirc 25 % / VDL 15.999.997.50 @ tuong duong 48.36 % (*)
(Pa chi trd cé tive 4%/VPL con lgi vao ngay 24/04/2014)
¢ Loi nhuan con lai chuyén sang nam sau 5.000.000.000 @

2. Ké hoach phén phoi loi nhuén sau thué nim 2014 )
Du kién ké hoach tai chinh nam 2014 ctia Cong ty CP Son A Pong nhu sau :

- Doanh thu : 430.000.000.000 @
- Chi phi : 368.000.000.000 d
- Loi nhuén trudce thué : 36.000.000.000 d
- Loi nhu4n sau thué :28.080.000.000 d
- L4i suét co ban/01 ¢6 phiéu(EPS) : 4.387 d
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Trén co sO Iké hoach lgi nhuan néu trén, kinh dé nghi Pai hoi dong c6 dong thong qua ké
hoach phan phéi lgi nhuan sau thué ndm 2014 nhu sau :

* Trich qiiy du phong tai chinh : 2% loi nhuan sau thué
e Qiiy dau tu phat trién san xuat toi thiéu  : 30 % loi nhuén sau thué
e Chi tra c6 tirc t6i thiéu : 18 % /yén gicu te

Kinh trinh PHPCP xem xét va phé chuin

TM.Hoi dong quin Tri
Chu Tich

Nguyén Thi Nhung
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CONG HOA XA HOI CHU NGHIA VIET NAM
DP6c Lap — Tu Do — Hanh Phic

TO TRINH
Vv : Tiéen Thi lao HDQT & BKS va Tién Thuéng cho HDQT&Ban diéu
hanh khi thuc hién hoan thanh ké hoach SXKD

- Cin ct diéu 1& 6 chic & hoat ddng Cong ty ¢d phdn Son A Pong sira ddi 1an thi 8
dugc PHDCD thudng nién lan thit 12 thong qua ngay 27/04/2013

- Cin ct tinh hinh hoat dong ctia Hoi dong quén tri & Ban ki€m so4t trong nim 2013
- Cin ctt k€t qud hoat ddong SXKD nim 2013 va k&€ hoach hoat dong SXKD nim 2014

Hoi ddng quédn tri Cong ty ki€n nghi Pai hoi dong c6 dong thong qua tién thu lao HPQT &
BKS va tién thudng cho HDQT&Ban diéu hanh khi thuc hién hoan thanh k& hoach SXKD
nhu sau :

I.Tién thu lao HPQT & BKS va tién thuéng hoan thanh ké& hoach nim 2013
1. Thii lao Hdi ddng quén tri : 38.000.000 dong/thang(07 ngudi)

Trong do :
- Cha tich : 7.000.000 dong/thdng
- Phé Chd tich : 6.000.000 dong/thdng
- Céc thanh vién khéac : 5.000.000 dong/thdng
2. Thii lao Ban ki€m sodt : 10.000.000 dong/thdng(03 ngudi)
- Trudng ban : 4.000.000 ddng/thdng
- Céc thanh vién khéac . 3.000.000 dong/thing

Tdng cong tién thu lao Hoi ddng quan tri & Ban kiém sodt nim 2013 : 576.000.000 dong
(Ndm trdm bdy muoi sdu triéu dong chdn)

3. Tién thudng cho HPQT va Ban diéu hanh khi thuc hién hoan thanh k& hoach
SXKD nim 2013 Véi s6 tién thudng : 3 % Idi nhudn sau thu€ nhu sau :
- Ldi nhuén sau thu€ nim 2013 : 30.101.691.236 d x 3 % = 903.050.737 dong

4. Tién thudng cho HPQT va Ban diéu hanh khi thyc hién vugt k&€ hoach SXKD nim
2013

+ Ldi nhuin sau thu€ thuc hién nim 2013 : 30.101.691.236 dong
+ Ldi nhuén sau thué€ k& hoach nim 2013 : 17.625.000.000 dong

+ Lgi nhuin sau thué€ vugt k€ hoach nim 2013 : 12.476.691.236 dong
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V6i s6 tién thudng : 3% 1gi nhudn vugt k& hoach nhu sau :
12.476.691.236 déng x 3%= 374.300.737 dong

Téng s6 tién thudng cho HPQT va Ban diéu hanh khi thyc hién hoan thanh k& hoach
SXKD ndm 2013 nhu sau :

(3) +(4) 903.000.000 ddng + 374.300.737d6ng = 1.277.000.000 déng (Tinh tron)

(Mot ty hai trim bay muoi bay triéu ddng chin)

II. Tién thu lao HPQT & BKS va tién thuéng hoan thanh ké& hoach nim 2014
1. Thii lao Hdi ddng quén tri : 38.000.000 dong/thang(07 ngudi)

Trong dé :
- Cha tich : 7.000.000 dong/thdng
- Ph6 Chd tich : 6.000.000 dong/thdng
- Céc thanh vién khéac : 5.000.000 dong/thdng
2. Thii lao Ban ki€m sodt : 10.000.000 dong/thdng(03 ngudi)
- Trudng ban : 4.000.000 dong/thdng
- Céc thanh vién khéac . 3.000.000 dong/thing

Tdng cong tién thu lao Hoi ddng quin tri & Ban ki€m sodt nim 2014 : 576.000.000 dong
(Ndm trdm bdy muoi sdu triéu dong chdn)

3. Tién thudng cho HPQT va Ban diéu hanh khi thuc hién hoan thanh k&€ hoach
SXKD
Véi s6 tién thudng : 3% 10i nhuin sau thué€ va néu vugt k& hoach dugc thudng bs sung
3% 16i nhuéan sau thué€ phan vudt k& hoach

Kinh trinh PHPCP xem xét va phé chuin

TM.Hoi dong quin Tri
Chua Tich

Nguyén Thi Nhung
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CONG TY CO PHAN SON A PONG Pai héi dong cé dong thuong nién ldn thir 12

CONG HOA XA HOI CHU NGHIA VIET NAM
DP6c Lap — Tu Do — Hanh Phic

TO TRINH
V/v : Chii tich HPQT kiém Tong Gidm doc diéu hanh Cong ty

- Cin ct diéu 1& t6 chic & hoat ddng Cong ty cd phdn Son A Pong sta d6i 1an tha 8
dugc PHPCP thudng nién 1an th 12 thong qua ngay 27/04/2013

- Cin ctt theo Luat dinh hién hanh va Piéu 1é t6 chitc hoat dong Cong ty : “Chi tich
Hoi dong quédn tri kiém nhiém chitc danh Téng Gidm doc diéu hanh phdi dugc phé
chuin hang nim tai Pai hdi ddng c¢d dong thudng nién*

Nay Hoi dong quan tri Cong ty dé nghi DPHPCD thudng nién nim 2014 chap thuin phé
chuin Ba Nguyén Thi Nhung - Cha tich HDQT Cong ty van ti€p tuc kiém nhiém
chitc danh Téng Gidm déc diéu hanh Cong ty niim 2014

Kinh trinh PHPCP xem xét va phé chuin

TM.Hoi dong qun Tri
Phé Chi Tich

Phan Ngoc Thuian
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CONG TY CO PHAN SON A PONG Pai héi dong cé dong thuong nién ldn thir 12

CONG HOA XA HOI CHU NGHIA VIET NAM
DB6c Lap — Tu Do — Hanh Phic

TO TRINH
V/v : Lua chon Cong ty kiém todn dic ldp bdo cdo tai chinh ndm 2014

- Cin ct diéu 1& t6 chic & hoat dong Cong ty ¢d phan Son A Pong sita ddi 1an thit 8

dugc PHPCP thudng nién 1an thi 12 thdong qua ngay 27/04/2013
P¢& ddm bio tuan thi theo quy dinh cda phap luat hién hanh, viéc lva chon Cong ty ki€m
todn doc lap dé thuc hién ki€m todn bdo cdo tai chinh hiing nim cua Cong ty thudc thim
quyén cla dai hoi ddng ¢ dong quyét dinh
Nay Hoi ddng quin tri Cong ty dé nghi PHPCP thudng nién nim 2014 xem xét chon
Cong ty TNHH Dich vu tu van tai chinh k€ todn va ki€m todn phia nam (AASCs) dé thuc
hién ki€m todn bdo cdo tai chinh nim 2014 clia Cong ty. DAy 12 Cong ty di thuc hién
viéc ki€m todn doc 1ap bao cdo tai chinh cia Cong ty trong nhitng nim qua cé ning luc
,uy tin va dugc ny ban Chiing khoan nha nudc chip thuin thuc hién ki€m toan cho céc
cong ty niém yét
Kinh trinh PHPCP xem xét va phé chuin

TM.Hbi ddong quan Tri
Chu Tich

Nguyén Thi Nhung
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